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Opening Litany  

Recognizing that our faith is a living, busy, active and mighty thing, may the grace of our 
Lord Jesus Christ and the communion of the Holy Spirit be with each of you.  
And also with you.  

Teach us to love you with all our heart, soul, mind and strength.  
Receive our prayer, O God. 

Descend on our hearts, that we may love others in the ways Jesus loves us.  
Receive our prayer, O God. 

Empower us to be enthusiastic in pursuing your vision for our congregation.  
Receive our prayer, O God. 

Move us to engage issues in our community in Christlike ways, and to pursue deep and 
authentic relationships with those with whom we serve and partner. 
Receive our prayer, O God. 

Strengthen us to face the barriers we encounter in doing your work, learning to work with 
others amid disagreement. 
Receive our prayer, O God. 

Give us the ability to adapt to the cultural, economic and social changes that occur in the 
neighborhoods we serve.  
Receive our prayer, O God. 

Guide us to be a healthy congregation that learns from its failures as well as its successes 
and offers wisdom to others.  
Receive our prayer, O God. 

As we strive to become the church that we proclaim to be, raise up leaders who focus on 
the gospel of freedom, forgiveness and reconciliation as given to us through God’s 
indescribable act of love in the death and resurrection of Jesus Christ. Renew us daily in our 
baptism, that we may discover vitality in our relationships with you, each otherand those 
we serve in the world. 
Amen. 
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From the Pastor 

Logged Pastoral Hours 

These are my pastoral hours, of which I track both the duration and nature of my work. I document 
the number of hours spent and the specific tasks undertaken. The result is a comprehensive month-
to-month breakdown of the hours invested and a pie chart illustrating the distribution of tasks 
based on frequency. 
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As I reflect back on 2023, the most appropriate scripture that comes to mind is The Road to 
Emmaus. The resurrected Jesus comes to the disciples in disguise. It is only when Jesus breaks 
bread with the disciples that he is revealed to be the risen Christ. At Elim, we have journeyed on the 
road this year. We were surprised by Christ. I am glad that attendance is up. I am encouraged that 
youth and Sunday School enrollment is up. We have a lot to celebrate and a few things to improve 
upon as well. Think of all of this when you read this as a devotion. 
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Luke 24:32-34 They said to each other, ‘Were not our hearts burning within us while he was 

talking to us on the road, while he was opening the scriptures to us?’ That same hour they 

got up and returned to Jerusalem; and they found the eleven and their companions gathered 

together. They were saying, ‘The Lord has risen indeed! 

One of the highlights of the 2023 was the successful recruitment of a Youth and Family Ministry 

Coordinator. We continue to build a thriving youth program. Vanessa accomplished a lot this year. 

The launch of a Lenten Mental Health Campaign during Lent emerged as a noteworthy initiative, 
proving to be an effective means of outreach to the surrounding community. The momentum of the 

campaign continued throughout the year. 

Our council retreat was a chance for reflection and evaluation, shedding light on the areas of 

significant growth within our congregation. As a result attempts were made to establish numerous 

committees; however, coordination difficulties and volunteer recruitment posed hurdles. 

May and June were dedicated to a pastoral visitation campaign. At the same time, the Care Team 

ministry group actively engaged in visitations, extending our outreach by delivering communion to 

shut-ins. 

Personnel improvements were implemented when we purchased a punch clock for hourly staff. 

Every staff member had a yearly review in the fall of 2023. We have yet to update every 

employment contract. This is still a work in progress. 

The New Member class garnered enthusiastic attendance, signaling growth in our community. New 

member Sunday introduced new congregants to our community.  

Summer 2023 was an incredibly demanding summer on office staff and volunteers. Weddings, 

Funerals and interments were incredibly frequent. We have identified a need for a kitchen helper as 

a result of the high demand for facilities use. We created a job description for a position focused on 

dishwashing and kitchen cleanup, although the role remains unfilled. 

I assisted the organ committee in discerning the purchase of used pipes and a console. Council 

approved the purchase in the Summer of 2023. The organ pipes were purchased at a discount and 

are being stored for free. 

I spent one week studying at Holden Village retreat center. I spent my other continuing education 

leave at the 2023 Festival of Homiletics in Minneapolis. The Elim Foundation is generously funding 

my upcoming participation in the 2024 Festival of Homiletics in Pittsburgh. I am grateful for our 

commitment to ongoing pastoral education and enrichment. 

As we look back on 2023, it is evident that Elim Lutheran Church has experienced significant 

growth, faced challenges with resilience, and remained dedicated to fostering a vibrant community. 

The journey continues into 2024 with a renewed sense of purpose and anticipation for what lies 

ahead. 

Yours in Christ, 

Pastor Seth Perry 
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From the Council President 

2023 has been a very busy year for Elim Lutheran Church and the church council. 

Lots of progress was made by the organ committee, which has resulted in a modified proposal, 
which should fit our proposed capital campaign. We hired Nancy Speer to do a feasibility study for 
us, which has proven invaluable as we start planning for the campaign proposal.  

We succeeded in hiring and amazing youth director. She has really stepped up and we now have a 
wonderful growing youth program and Sunday school.  

The council and Elim were very involved in the Vinterfest of January 2023 and will be again even 
more so in 2024.  

The council also supported the Spooky Music Concert for Halloween as well as 4 other concerts. The 
Elim Council also had a presence at Taco Daze.  

We made huge progress with our new finance committee on the technical management of the 
church finances. We are doing a better job of reviewing the accounting and working to make sure 
we are following the best practices in that area.  

We still have some challenges for 2024 but we have a capital campaign committee in place to 
develop the campaign and what the proposal will look like when we present it to the congregation.  

We imitated quite a few new programs. We bought two tablets and one of our members 
programmed them to be really easy to hook up to our live stream church services for folks who 
cannot come to church. We have since added two more.  

Our members of Elim have really stepped up and are doing a great job carrying on our mission 
under the wonderful direction of Pastor Seth Perry. 

Thanks to all of you for all you are doing for Elim. We are indeed a wonderful church family. Praise 
be to the Lord.  

Alan Bakke 

Council president 

 

Program Staff Reports 

Children, Youth & Family Coordinator – Vanessa Carpenter 

As the Youth and Family Coordinator at Elim Lutheran Church, the past year has been a journey 
filled with accomplishments, growth, and community engagement. This report highlights the key 
achievements and experiences that have shaped my first year here at Elim 

The year kicked off with a memorable Lutheran Night at the Twins game in August. We had over 70 
members from our congregation in attendance. A special moment was when one of our youth had 
the honor of throwing the first pitch. The Youth and Sunday School even made an appearance on 
the big screen before the 7th inning singing “Take me out to the ballgame.” This event not only 
brought us together, but also set the stage for more exciting endeavors. 

Our Youth Group has flourished, with many new faces and an average of 12 youths attending each 
Sunday. We delved into the study of Lutheran History and Catechism, deepening our understanding 
of faith. The active involvement of youth and parents in the demo and remodel of our Youth Room 
this summer showcased a strong sense of community and dedication. 
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Our Youth actively participated in community events, including the Scandia Taco Daze booth and 
parade float during which they threw out candy and represented Elim’s Youth Group. Volunteer 
activities such as decorating and working at the Spooky Music Fun Fair, fundraising and buying gifts 
for the PCYC gift sale during Christmas, community trash clean-up, involvement in worship as 
ushers and acolytes, and Sunday School assistance showcased their sense of service, faith, and 
community spirit. 

Sunday School saw an average of 11 students every Sunday, exploring themes like the lineage of 
Abraham's family and various Old Testament stories. The children's Christmas Play during the 
Christmas Eve service was a highlight, and their dedication and hard work were truly special. 

As we reflect on the extraordinary achievements of this year, we eagerly anticipate the 
opportunities and growth that 2024 will bring. The Youth will be involved in fundraising at the chili 
cook-off at Vinterfest and organizing a pizzeria dinner for the Fireman's Ball in February. Plans for 
attending camp at Summer Festival at Gustavus are in motion. Sunday School will continue to offer 
enriching experiences for our children, along with VBS in early summer. 

This past year has been filled with joy, learning, and community building. I am immensely proud of 
the accomplishments of our Youth and the engagement of our church community. As we look 
forward to the next year, I am excited about the continued growth, education, and shared 
experiences that will strengthen our bonds and make Elim Lutheran Church an even more vibrant 
place for all. 

 

Organist/Accompanist and Media Specialist – Brian Voss 

“Behold I am making all things new.” Revelation 21:5 

This simple yet poignant bible verse has been calling at me throughout 2023 and burns even 
brighter going into 2024. With Pastor Seth fully on-board and taking charge of staff, I gained a solid 
sense of direction in many facets, and with greater clarity. Holding steadfast to many generations of 
traditions, I see new and positive direction in so many ways. This blessing cannot be overstated.  

As many know, my role at Elim has become more encompassing. The following is a summary of my 
2023 activities: 

Organist – Accompanist 

I thoroughly enjoy continuing my duties providing music for worship. In a sense, music in every 
worship service is ‘new’ because it is created live – there are no pre-recordings for music before, 
during and after the service. This is a blessing because it allows the Holy Spirit the opportunity to 
intervene and bring relevant meaning. There is value in allowing God’s active presence to inspire 
and lead us – no “canned music” can adequately do that.  

Behind the scenes, I work with pastor and staff to help develop our worship through intentional 
planning. This usually happens weekly via an online meeting. Next time you look at an order of 
worship in the bulletin, take note how everything ties together to support a common theme, 
whether it be a noteworthy Sunday on the church calendar, a sermon series, a current issue, or 
concern. We want you to get the most out of your worship experience.   

Pipe Organ Project 

The Pipe Organ Committee continued throughout 2023, serving at the pleasure of church council 
through many meetings, hours of research and undertaking various activities to help position Elim 
for a successful organ renovation and improvement project.  

In early 2023 the Organ Committee’s efforts focused on the possibility of acquiring an existing pipe 
organ in Seattle. This instrument would have outright replaced the current organ. While it would 
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have been phenomenal, the organ was ultimately determined to be a poor fit for Elim. The effort 
was immediately sidelined.  

In June, I became aware of a large amount of pipe organ equipment that was available in nearby 
Wisconsin for a lucrative price. The value potential for Elim in this equipment was incredible and a 
rare opportunity, and after personally inspecting the collection with two organ committee 
members, the committee quickly appealed to council to propose its acquisition. With council’s 
approval the equipment was purchased. I organized a small group to pick up the equipment and 
bring it to Scandia. The equipment has been cataloged and stored locally for future use in Elim’s 
organ project.  

In preparation for the capital campaign, with my leadership the organ committee collaborated with 
a reputable organ builder to develop a reasonable proposal to rebuild and expand the pipe organ 
using a substantial amount of the parts collection we acquired from Wisconsin. More details on this 
will be forthcoming at the appropriate time.  

After dedicating thousands of hours of volunteer time, I am thrilled that Elim is closely reaching a 
point where the pipe organ can and will be rebuilt. There is so much potential for the new organ to 
greatly improve and enhance worship, better connect us to our Lutheran faith, and provide a new 
means for community outreach. I pray that Elim will remain faithful to the project and see it 
through to successful completion. 

Music & Concert Series 

2023 saw the second season for the Music and Concert Series with robust turnout at many events. 
The spring series included a string trio, Swedish music group, a local and growing ukulele group 
and more. The fall events included the return of Spooky Music and the Unexpected Company 
Chorale winter concert. The introduction of the Veterans Day concert was exceptionally well-
received, so much so that we are compelled to make it an annual event.  

As we continue this ministry outreach, I invite everyone to consider a modest financial contribution 
and volunteer support. While Elim offers most of these events free of charge, producing these 
events is not free. It also takes many volunteers to lighten the workload. Let us know if you can 
help! 

Livestream, Website, Social Media and Communications 

Elim’s online resources continue to develop. Our livestream ministry is stable and reliably reaches 
dozens of members and online visitors weekly. I routinely keep the website and social media 
(Facebook) updated to keep a fresh, professional-looking public face.  

As we continue into 2024, I encourage Elim to remain faithful in supporting and improving this 
ministry. The livestream team needs a better space to run the livestream. The livestream system 
itself needs more cameras to provide a better online view of the worship service. Part of the capital 
campaign includes provisions to improve the livestream and technology systems in the worship 
space (including lighting). And as always, more volunteers will help lighten the workload. If you 
know anyone who loves working with audio and video equipment, send them our way!   

Respecting My Limitations 

2023 proved that, as much as I would like to help out everywhere at Elim, I simply don’t have 
enough time to do so. After bringing back the Rummage Sale, helping revive the Men’s Bible Study, 
coordinating events such as the 2023 Chili Cook-off, Taco Daze tents, etc., I am grateful for Pastor 
Seth’s guidance and leadership to help bring on additional staff and delegate others to help me 
focus on what I do best – music and online work.  

I am so happy to be a part of Elim. Sometimes challenging, but always grateful and gratifying. 
Blessings to you all – let’s continue Elim’s forward movement in 2024! 
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Choir Director – Janet Beckman 

It has been wonderful to return to a more "normal" year of singing!  While our numbers are still 
smaller than they were pre-pandemic, we have had quite a few new participants rotating in to sing 
with us as they are able. Thank you to the loyal faces who have stuck with us through thick and thin, 
and thanks to all of you who have given choir a try and join us regularly. There is always room for 
more! 

We've been taking advantage of the large music library that Elim has built over the years. I 
continually find 'new to us' pieces to fit with the weekly scripture and sermon theme. As a result, 
we've been able to concentrate our budget on a select few pieces while still providing a rich and 
beautiful variety of music.  

I look forward to the coming year and continuing to bring meaningful music to our congregation. 
Please let Pastor Seth or me know of any suggestions you have to further enhance our vocal 
offerings. 

Handbell Choir Director – Joan Detzler 

In 2023, the handbells played in almost every month that bells are in session: January through May 
and September through December. While the group is still relatively small, they continue to be 
dedicated and hard working. I love working with them and bringing our music to you. We played a 
variety of music, from upbeat to solemn. In October, we provided a special welcome for our new 
congregational members. One of the goals I had for 2023 was to find ways to incorporate bells into 
the service. I attended a music clinic in July 2023, where one of the sessions was about enhancing 
scripture readings with musical elements. One of the examples provided was for the creation story. 
The Sunday School started the season learning about the Old Testament, with their first lesson 
being the creation story. This was the perfect opportunity to implement what I had learned at the 
clinic in a worship service. (God works in mysterious ways!)  

As we move into 2024, I will continue to find ways to incorporate bells (and perhaps other musical 
elements) into the service. Another goal continues to be to grow the handbell choir. If being a part 
of the handbell choir is something you have been pondering, please get in touch with me. Even if 
you cannot not commit to the entire season, there would be opportunities for you to participate. I 
am hoping that I will be able to offer introductory sessions for bell playing this year. (Unfortunately, 
that didn’t happen last year.)  

I want to extend my thanks to the players for their hard work and dedication. I also want to extend 
my thanks to you, the congregation, for your support and encouragement. It has truly been a 
blessing for me to be able to provide this ministry for Elim. 

Office Staff Report 

1 Corinthians 12:4-6: 4Now there are varieties of gifts, but the same Spirit; 5and there are varieties of 

services, but the same Lord; 6and there are varieties of activities, but it is the same God who activates 

all of them in everyone. 

As you are reading the 2023 Annual Report for Elim, you are seeing the overwhelming evidence of 

the varieties of gifts, services, and activities – not only from church staff, but also from you. This 

section focuses on the office staff: Joan Detzler, Office Administrator and Lisa Weigel, Financial 

Administrator. Lisa handles everything financial – receiving, depositing, and acknowledging 

contributions; paying bills; maintaining payroll-related records and processing payroll; responding 

to requests from council or members; and reconciling the books at the end of each month. Joan 

handles most everything else – responding to phone calls and walk-in visitors, producing the 
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weekly bulletin and monthly newsletter, maintaining member records within the church 

management software and the required paper records, working with Pastor Seth on funeral 

planning with families, producing funeral bulletins, working with Pastor Seth and the music staff on 

worship planning, and other general office-related duties. 

Each of us has different gifts – most notably Lisa has the gift of numbers and Joan the gift of words. 

However, we each have the gift of being able to analyze various processes to find ways to improve 

them. During 2023, we have found ways to work more efficiently and effectively. Whether it is 
streamlining some of the manual processes, or leveraging the capabilities of our church 

management software, we have made improvements in many of our tasks. This is a continuous 

process, as we are always looking for areas to make improvements. Some of the process 

improvements include: 

 Adding codes and other elements to the church management software to make record 

keeping and reporting easier. 

 Analyzing offering envelope usage to reduce the waste of unused envelopes. Part of this also 

included leveraging the church management software so that the process will be easier for 

future years. 

 Creating policies, procedures, and checklists to ensure all work is done consistently, 

accurately, and efficiently. 

 Implementing a time card system to ensure time worked for hourly employees is accurately 

tracked. 

 Acquiring a new printer/copier that is faster and retiring the Riso machine. This change also 

resulted in overall cost savings and a reduction in some of the manual work involved with 

producing newsletters and bulletins. 

As activities within the church have increased throughout 2023 and into 2024, so has the workload 

in the office, so please be patient with us. Communication is also key as activities increase, whether 

it is communication with the Council, various groups or committees, other staff members, or with 

you – the congregation. Yet sometimes, things fall through the cracks. We are working to find ways 

to improve communication so that we can keep you informed. 

We thank you for your support and encouragement. 

Joan and Lisa 

Worship Attendance, Membership, and Homebound Report 

Sunday Worship Statistics 

The table below shows a comparison of worship attendance for 2023 and 2022. Overall, attendance 

increased in 2023. Total in-person worship has increased by 14.6%. The total of online views has 

also increased by 26.7%.  

Year Total 8:00 a.m. 
Worship 

Total 9:30 a.m. 
Worship 

Total In-Person 
Worship 

Total Online 
Views 

2023 1,567 6,069 2,438 7,636 

2022 1,367 4,662 1,655 6,029 
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Membership 

2023 Beginning Membership 788 
Members Added 

 Baptized 3 
 Confirmed 0 
 New Members 14 
 Total Added 17 

Members Removed 
 Deaths 10 
 Removals 10 
 Transfers 3 
 Total Removed 23 
Net Change (6) 
2023 Ending Membership 782 

 

Homebound Members 

Below is a list of our members who, based on information we have, are homebound – either at 

home or in care facilities. 

Robin Booren 

Darlene Johnson 

John & Chris Frankson 

Janet Jackson 

Darlene Johnson 

Merilee Larkey 

Robert Mattheisen 

Marilyn Roe 

Marilyn Rosenquist 

Arbutus Shalander 

Johanna Swedberg 

Ruth Thiele 

Ruth Vogt 

Hazel Walgren 

 

Finance/Stewardship Committee  

The current members of the Finance/Stewardship Committee are:  

 Doug Thomas,  (Treasurer of the Congregation) 
 Tammy Peterson (Chair of the Committee) 
 Warren Zenk (At Large Board Member, Stewardship representative)  
 Jeff Garritsen (member of the congregation)   
 Sylvia Mills  (member of the congregation) 

The committee’s overall purpose is to  assist the Church  Council in fulfilling its general oversight of 
the congregation’s accounting, financial reporting, and internal control systems. This year, the 
Charter was slightly changed to incorporate the responsibilities of the Stewardship Committee; 
therefore, this Committee  has overall responsibility to create the church’s budget and coordinate 
the church’s Giving Campaign annually. Our monthly agendas provide for review of the past 
month’s expenses and income, comparisons to  budgeted expenses and cash flow review from 
previous periods.  
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This year, our committee strived to provide more financial information to the congregation through 
information in the bulletin and the Messenger. This year, we did not ask congregation members to 
complete an estimate of giving card. Our anticipated income is based on past giving and a 10% 
increase. The overall increase in giving from 2022 to 2023 was 8.6%; if we include the two special 
gifts totaling $39,000, the increase was  $18%. Our committee encouraged the congregation to 
continue supporting the operating budget during 2023 through temple talks and we also began 
publishing information in the Messenger celebrating our many stewardship programs, most 
recently the Altar Guild and the Prayer Shawl Ministry.  

In October, our committee began working on the budget, which was then presented to the 
congregation in the Annual Meeting, Part I in November. Two listening sessions were held, one in 
December and one in January. The final budget for 2024 will be available at the Annual Meeting, 
Part II in February.  Final results as of 12-31-2023 are below: 

 

Elim General Fund Cash Flow Report thru December 31, 2023 

December 2023 Year-to-Date 2023 Budget % Over/Under Budget 

Income $72,197.92 $513,176.11 $509,111.00 1% Over Budget 

Expenses $42,208.66 $446,381.23 $509,111.00 14% Under Budget 

Total year to date Income includes  individual gifts of $34,000 in June, and $5,000 in August to the 
general fund. The year 2023 ended with a positive cash balance due to strong support and giving 
in December. 

 

Refer to the Elim Financial Report (pages 14 to 17) for the combined balance sheet (general fund 
and memorial funds). 

We thank the congregation for the continued support of Elim’s ministry through your monetary 
gifts.  

Submitted by: 

Tammy Peterson, Finance Committee Chair   

January 17, 2024 
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Elim Lutheran Church Financial Report 
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Organ Committee  

The Organ Committee continued its work through 2023, serving at the pleasure of church council 

through many meetings, hours of research and undertaking various activities to help prepare Elim 

to achieve a successful pipe organ renovation and expansion. 

In early 2023 the Organ Committee’s efforts focused on the possibility of acquiring an existing pipe 

organ in Seattle. This instrument would have outright replaced the current organ. While it would 

have been a phenomenal organ, it was determined to be a poor fit for Elim. The committee 

reconsidered all options that were available and concluded that rebuilding and expanding the 

existing instrument is in Elim’s best interest. This option takes advantage of the valuable resource 

Elim already has – the existing pipe organ – and renew it to suit our needs well into the future. 

Rebuilding and expanding the existing instrument offers a substantial cost savings compared to 

building a brand-new instrument. New instruments suitable for Elim start at $1 million and 

increase in price based on the organ’s size and features. The cost for rebuilding varies and is 

dependent on the scope and intensity of work needed. 

Elim’s organ has already been rebuilt once and it is not economical to rebuild the existing internal 

components again. Because of this, low-end proposals under $400,000 are not suitable for Elim’s 

long-term needs. The committee is recommending a combination of rebuilding and expanding the 

organ’s tonal resources at a cost not to exceed $700,000. This aligns very closely with the 

recommendations from the recently completed feasibility study. 

In June the committee became aware of a large amount of pipe organ equipment that was available 

in nearby Wisconsin for a very low price. The value for Elim in acquiring this equipment was that it 

contains almost all the needed additional pipework to expand the organ as desired. Two organ 

committee members inspected the collection along with organist Brian Voss, and the committee 

quickly agreed to petition council to acquire the collection. With council’s approval, the equipment 

was purchased and is currently stored nearby. 

In preparation for the capital campaign, and with advice from organist Brian Voss, the organ 

committee collaborated with a reputable organ builder to develop a reasonable proposal to rebuild 

and expand the pipe organ using a substantial amount of the parts collection acquired from 

Wisconsin. More details on this will be forthcoming at the appropriate time. 

The organ committee is pleased with the progress that Elim is making. We look forward to the 

challenges and opportunities that lie ahead in 2024 and prayerfully hope to see the organ’s fully 

funded renewal as part of an upcoming capital campaign. 

Respectfully submitted, 

Bill Strusinski 
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Property Committee  

The property committee experienced a quieter year in 2023; however, numerous projects were 

addressed: 

 Parsonage: 

 Replaced outside water faucet 

 Re-routed air conditioner drainage tube to eliminate water leakage 

 Church: 

 Installed dishwasher in youth room 

 Replaced kitchen ice maker 

 Maintained and upgraded kitchen fire suppression system 

 Replaced fluorescent light bulbs with LED bulbs when needed 

 Provided support and attention to future organ rebuilding project 

 Completed roof maintenance and water leak repairs 

 Consulted flat roof companies, gaining knowledge and obtaining estimates for our 

2024 flat roof replacement project 

 Removed snow, thanks to the numerous hours by dedicated volunteers  

 Purchased new snow blower 

 Replaced Firenet alarm system   

The team’s goal remains to be proactive and cost effective in reviewing maintenance issues of the 

property. The committee has been tracking expenditures to ensure dollars are spent wisely and to 

provide an accurate budget to the council to meet future building needs.  

Several projects needing attention for 2024 are: 

 Upgrading exterior door locks and installing security cameras 

 Replacing toilets in women’s restroom 

 Working with Xcel Energy in upgrading our lighting fixtures to LED  

 Interviewing, consulting, and obtaining final estimates from roofing companies to 

determine the best company that would meet our 2024 roof replacement project 

 Providing support and attention to organ rebuilding project 

Thank you to the congregation, the property committee members, volunteers, and the church 

council for their support in accomplishing these projects. These projects could not have been 

accomplished without the hours of service by volunteers and the generous financial support of the 

congregation.  

This committee welcomes additional members at any time. We rely on the dedication, knowledge, 

and expertise that members bring to this committee.  

Respectfully submitted, 

Glen Sackmann 
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Elim’s Scandia/Marine Food Shelf 

2023 has been a very busy year. There has been much more need and our expenses were high. The 
number of people served increased 47%. By the end of the year, we will have supplied about 1132 
persons with non-perishable food (11,122 pounds, 53% more than last year) and given vouchers 
for perishable food valued at $16,395 (65% more than last year’s amount). The vouchers are 
redeemable at the local market in Scandia. This includes groceries for complete dinners at Easter, 
Thanksgiving and Christmas for those in need. 

The Green Grocery Shares Program for the Scandia Farmer’s Market, which helps needy people 
purchase fresh produce during the months the Farmer’s Market operates, has now come under the 
umbrella of the Food Shelf.  

Thank you to Elim for providing space for a community food shelf. Thank you to the 
Scandia/Marine Lions for their support with food drives throughout the year and for providing the 
funds to give out complete holiday dinner boxes to needy families. Thank you to the Andersen 
Foundation for their yearly donation, to Christ Lutheran, Scandia/Marine Lions and various 
businesses and neighborhoods for their food drives and financial support, and to the Elim 
Congregation for your generous giving whenever it is needed.  

Respectfully submitted, 

Sandy and Warren Zenk  

 

Elim Foundation  
A Ministry of Generosity 

Generosity: The action to share resources (time, talent, monetary) with someone who has need 
without the expectation of thanks. This value is encouraged in all the major religions in the world. 
The act of sharing/giving is known to release positive chemical changes in both the donor and the 
recipient. Giving is good for everyone! 

During 2023, the 26th year of generosity for the Elim Foundation these were some highlights: 

 Offered a Legacy Workshop in April, open to the community, to help people make end of life 
plans for health and wealth decisions. 

 Accepted, with gratitude, a large estate gift to enhance the amount of giving year after year 
after year for the Elim Foundation. 

 Received memorials and honorariums from family and friends of Dick and MaryAnn 
Bjorkman, Mike Callas, Louise Engstrom, Audrey Hawkinson, Phyllis Johnson, Joyce Leslie, 
Edryce Lund and Peter Nora. 

 Provided $58,500.00 in grants to 18 organizations (11 domestic and 7 international) and 2 
post secondary scholarships for Elim members. 

 Continued to provide $50.00 baptismal gifts for families to start secondary education 
savings accounts for Elim member children or grandchildren. 

The main goal is always to grow the Elim Foundation to continue to be a Ministry of Generosity to 
Christian based organizations. Be sure to look at the growth graph of grant totals and the value of 
the Elim Foundation these past 26 years. 

We welcome your suggestions, gifts, and grant nominations. 

Thanks to these Elim members who serve on the Board: Greg Isaacson, Lynne Moratzka, David 
Olson, Tracey Thomas, Rick Sandager 

Lynne Moratzka, President 
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Elim Foundation Financial Report 2023 
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Foundation books were 

reviewed by Jeff Sandager 

on 1/9/2024 and all 

financial dealings looked 

appropriate. 
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Elim W/ELCA Financial Report 2023 

 

ELIM WOMEN OF THE ELCA 2023 TREASURER’S REPORT 

January 1 through December 31, 2023 

Laurie Carlson, Treasurer 

 

 

 

BEGINNING CHECKBOOK BALANCE JAN. 1, 2023   $ 8,110.75 

Receipts:   

 Sunday coffee fund & offerings        1,323.00 

 Donations             898.00 

 Funerals Served         2,400.00 

  Total Receipts         $4,621.00    12,731.75 

Disbursements: 

 Bible Study guides            200.00 

 Donations                  0.00 

 Funerals Served         1,668.83 

 Kitchen/FellowshipHall Supplies    2,922.33 
  (Includes new ice maker)  

  Total Disbursements:        $ 4,791.16                   (4,791.16)   

Checking Account Balance Dec. 31, 2023         $ 7,940.59 

 

 

 

 

 

General Fund Balance             4,654.38 

Dedicated Kitchen Fund Balance (future equipment needs)         3,286.21 

TOTAL W/ELCA ASSETS Dec. 31, 2023              $ 7,940.59   

 

 

 

The WELCA report was 

reviewed by Peg Simpson 

on 1/22/2024. 
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Elim Cemetery Committee 

It was a busy year in Elim’s cemeteries… We assisted in fourteen burials in the cemeteries and 
seven commitments in the columbarium. In addition, there were seven grave lots and four niches 
sold. 

Two major projects were started last year. The electrical wiring on the top of the north cemetery 
was totally replaced. At the same time, again on the top of the north cemetery, we replaced the old 
water lines with new pipes, standpipes and spigots. We will continue this work in the south 
cemetery this coming year.   

We are currently working on clarifying the rules for the south cemetery. These will be shared this 
spring with the congregation and public.  

There are now 205 veterans in our cemeteries that we recognize with Bronze Stars and Flags on 
Memorial Day.  

If you’re interested in helping with the cemetery work, please contact Scott Walcker at 
651-592-3349 or send an email to elimcemetery@gmail.com 

Sincerely,  

The Cemetery Committee 
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Elim Cemetery and Columbarium Financial Report 2023 
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Barton Johnson Park Fund Financial Report 2023 
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Scandia Preschool  

Scandia Preschool is a Christian Ministry of Elim Lutheran Church. Our objectives are to provide 
positive experiences to help young children develop spiritually, physically, emotionally, cognitively, 
and socially. 

Our staff consists of, Amy Majeski our Teacher/Director, as well as, Sarah Reeves our Teacher Aide. 

Our curriculum includes a wide variety of topics; colors, shapes, numbers, patterns, and letters. 
Each week has a letter theme where the Bible stories, children’s books, art projects, and many 
activities revolve around the letter of the week. Our curriculum also includes outdoor exploration. 
The class may take a nature hike, or enjoy recreation time on Elim’s sledding hill, or at the 
playground at Gammelgården Museum. 

Our current board consists of the following: Jackie Chaves (President), Arlene Swenson (Treasurer), 
Katie Thomas (Member at-large) and Connie Jemelka (Community Member). We always encourage 
participation and are actively seeking new members to join the board. 

Our enrollment numbers for the 2023-2024 school year are 10 kids in total. Of those 10 students 9 
are enrolled in our program with the Pre-K add-on (Tues-Thurs) 

Tuition for the school year is Tuesday/Thursday tuition at $140/month and the Wednesday (Pre-K 
add-on) tuition at $185/month. We will continue to offer a scholarship program for those families 
in financial need. 

This school year's fundraising efforts consisted of one large fundraising event. We hosted a Bake 
Sale during the Christmas season with one coffee hour. We are thankful for the continued support 
of our community. 

The Scandia Preschool Board and dedicated staff are looking forward to continuing to provide a 
structured Christian learning environment for our children to grow and develop. This school year's 
goals are to watch and guide each child as they improve their social and emotional skills. 

 
Scandia Preschool Board President  
Jackie Chaves 
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Scandia Preschool Financial Report 2023 
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From the St. Paul Area Synod 
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From the ELCA 

 


